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M I C R O S O F T  A Z U R E    ·    A I  J U M P S T A R T

AI Jumpstart
Unleash the Power of AI for Your Business

Specialists in Business Applications, Modern Workplace and Azure.
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Why AI Jumpstart

AI Jumpstart
Unleash the Power of AI for 
Your Business

AI Jumpstart

Tailored Strategy That Aligns to Business Goals

Strategic Guidance and Partnership

Microsoft Well Architectured Framework

Security, Compliance, and Cost Management

Why AI Jumpstart

• We made the mistakes first

• We jumped in with no strategy

• $25k mistake

• Almost leaked customer information
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AI Jumpstart
Unleash the Power of AI for 
Your Business

AI Jumpstart

AI Jumpstart is a 3-hour investment from Braintree into your 
organisation 

Strategy to First AI Workload

What is AI Jumpstart

Cloud Strategy Strategy Motivations 
Objectives

Governance and 
Security

Financial 
Operations

AI Readiness AI Strategy Experience Data Foundations Governance and 
Security

Planning and 
Adoption

Skills Prioritisation Adoption First AI Workload

Deployment Landing Zone 
Deployment AI Well Architectured Framework
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AI Jumpstart
Unleash the Power of AI for 
Your Business

AI Jumpstart

What is AI Jumpstart – Cloud Strategy

Cloud Strategy Strategy Motivations 
Objectives

Governance and 
Security

Financial 
Operations
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What is AI Jumpstart – AI Readiness

AI Jumpstart
Unleash the Power of AI for 
Your Business

AI Jumpstart

AI Readiness AI Strategy Experience Data Foundations Governance and 
Security
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What is AI Jumpstart – AI Readiness

AI Jumpstart
Unleash the Power of AI for 
Your Business

AI Jumpstart

AI Readiness AI Strategy Experience Data Foundations Governance and 
Security
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What is AI Jumpstart – Planning and Adoption

AI Jumpstart
Unleash the Power of AI for 
Your Business

AI Jumpstart

 AI Readiness Assessment Report✅
A detailed evaluation of your data estate, governance maturity, and model 
management capabilities.

 Prioritised AI Roadmap✅
A strategic plan that outlines the most impactful AI use cases, aligned with business 
goals and readiness levels. 

 Proof of Concept (POC)✅
A working demonstration of AI in action—tailored to the customer’s environment to 
validate feasibility and ROI. 

 Governance and Architecture Review✅
Security and compliance checks, architectural recommendations, and best practices 
for deploying AI responsibly and scalably.

 Well Architected Framework✅

Planning and 
Adoption

Skills Prioritisation Adoption First AI Workload
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What is AI Jumpstart – Planning and Adoption

AI Jumpstart
Unleash the Power of AI for 
Your Business

AI Jumpstart

Planning and 
Adoption

Skills Prioritisation Adoption First AI Workload
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What is AI Jumpstart – Planning and Adoption

AI Jumpstart
Unleash the Power of AI for 
Your Business

AI Jumpstart

Planning and 
Adoption

Skills Prioritisation Adoption First AI Workload
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AI Jumpstart
Unleash the Power of AI for 
Your Business

AI Jumpstart

AI JumpStart now acts as a 
foundation architecture which can 
be leveraged to deploy a multitude of 
AI use cases & scenarios on CoPilot 
and Azure AI.

• Multimodal communication 
integration for SMS, WhatsApp and 
Email

• Call centre integrations, sentiment 
and knowledge guidance

• USB-C port (MCP) integration for 
D365 without complex API 
development

• Agents Using Azure AI Foundry
• Document ingestion and generation
• Build your own CoPilot (M365, D365)
• Content processing
• Conversation knowledge mining
• Github Copilot Enterprise 

integration

What’s new in AI JumpStart
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Bridge to Cloud by 
Braintree
Measure twice, cut once

AI Jumpstart

Bioforum is a Biometric Contract 
Research Organization (CRO) 
specializing in comprehensive clinical 
data solutions that drive the success of 
clinical trials. We provide expert-led 
services designed to optimize clinical 
research, ensure regulatory 
compliance, and accelerate the 
delivery of new therapies to patients.

AI Jumpstart Success

../../../../../../../../../../../../C:/Users/ChrisBadenhorst/Downloads/Bioforum%20Case%20study.mp4
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Video not 
found
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AI Jumpstart
Unleash the Power of AI for 
Your Business

AI Jumpstart

 Navigating the AI Frontier: The Risk Landscape

Shadow IT
=

IP Leakage

• ChatGPT, Grok, Gemini and many more
• Employees using these on work devices. 
• Without security controls, your data is used to train public 

models

The "Over-
Sharing" Trap

=
Data Leakage

• Internal permission structures (SharePoint/OneDrive)
• Copilot will surface sensitive confidential data (salaries, 

strategy docs) to users with "read" access

New Attack 
Angles

=
Complex Security

• Bad actors using "Prompt Injections" or "Jailbreaks"
• Revealing system instructions, or behaving maliciously

Content & Legal 
Risks

=
Legal Liability

• AI can inadvertently generate harmful content (hate 
speech, bias) 

• Reproduce Protected Material (copyrighted text/code)

PII Exposure
=

POPIA 
Compliance

• Sensitive Personal Information (PII) sent to GPT and CoPilot 
via LLM

• POPIA concerns
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Bare Metal Guardrails
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