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Al Jumpstart by Braintree

What is Al Jumpstart?

Azure Al Jumpstart is a high-impact, low-friction engagement that helps businesses confidently begin
their Al transformation. In just 3 hours, Braintree will work with your team to assess your readiness,
identify Al opportunities, and deliver a clear, secure, and strategic roadmap to implementation.

Whether you're Al-curious or already experimenting with Copilot, this program fast-tracks your journey
from vision to value.
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Why Start With Jumpstart?

Al transformation doesn't need to be overwhelming — it needs to be
intentional, secure, and aligned with business goals.

\\’/ Rapid Readiness Without Complexity \\y Security, Compliance, and Cost Governance Built In
\\’/ Tailored Strategy That Aligns to Business Goals \\y A Proven Framework to Scale Al Responsibly

7~ Strategic Guidance and Partnership from Microsoft Experts

Key Deliverables

During your 3-hour Al Jumpstart, Braintree will deliver:
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Al Readiness Prioritised Al Proof of Governance & Microsoft Well-
Assessment Report Roadmap Concept (POC) Architecture Review Architected Framework
_ _ _ _ _ . Alignment
A detailed evaluation of your A customised roadmap A working Al prototype deployed Microsoft-compliant best
data estate, digital maturity, highlighting strategic Al use within your environment to practices for deploying Al safely, Ensure your Al solutions are
security posture, and readiness cases matched to your goals, validate feasibility, technical fit, Including identity management, scalable, secure, cost-effective,
to adopt Al responsibly and resources, and timeline. and expected ROI. data governance, and and performance-optimised
effectively. architecture. across your Azure environment.
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The Jumpstart Journey

Phase 2:
Strategy & Planning

Phase 1:
Al Readiness

« Align Al use cases with
business needs

« Prioritise opportunities by
impact & feasibility

+ Build a phased roadmap

« Assess digital & data maturity

« ldentify Al blockers & enablers

« Establish governance
benchmarks

Phase 3:
POC Execution

« Choose 1 priority use case

« Build and demo in a secure
sandbox

« Capture stakeholder
feedback, measure ROI

Phase 4:
Adoption & Scaling

+ Recommend security,
governance & platform
adjustments

« Align to Microsoft's Cloud
Adoption Framework & Al

Ideal for Organisations That:

7 Are exploring or expanding Microsoft Copilot or Azure OpenAl
W~ Have fragmented data and no clear Al strategy

W7 Need executive alignment and stakeholder buy-in

Questions We Explore Together

Do you know where to start integrating Al into your business
processes?

W

Which use cases do you envision for Al in your organisation?

W
W

What are the current blockers to Al adoption?

Outcome? You Leave With:

7 Aclearvision of where Al fits in your business

7~ Adocumented roadmap to scale

Ethics
« Prepare roadmap for long-
term Al growth

7 Require secure and compliant Al adoption pathways

W7~ Want to move fast without overcommitting to costly pilots

How confident are you in your organisation’s ability to secure
Al systems?

W

Would a short-term POC help validate Al's impact before
scaling?

W

A working proof-of-concept

The confidence to take the next step

W

Built on Microsoft’s Cloud & Al Ecosystem

Microsoft 365 Copilot

Azure Al & OpenAl

Azure Synapse, Purview,
and more

Microsoft Entra ID
(Security & Identity)

Let's Jumpstart Your Al Journey
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